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There 1s a chance to create a
new l‘eality that works better

for all. The question now is,

how can we do that in the most
effective way?

Managing talent in a digital world means organisations may need to redefine
the way work gets done and create innovative talent ecosystems that build
engaged, enabled and agile workforces. The transferable skills that
organisations may need today — creativity, problem solving, an understanding
of how digital technology can be used — are those that help their people
think, act and thrive in a digital world which is much less predictable than
once thought.

Facing a future that is less defined presents a number of challenges that can
vary for each organisation. Every organisation is different. Each has a unique
history, culture, leadership style and capability set in its employees. Kate can
help your organisation untangle the complexities of the changing world of
work.

We build tailored people and organisation solutions to help our clients achieve
their strategic ambitions - reflecting their unigueness but also grounded in
rigorous analysis and data-driven insight - to create lasting, differentiated
value.

Expertise in business, strategy, HR, and technology, Kate can give you advice
and support to help manage your organisational and people challenges

FOCUS AREAS

5-year ‘Future of Work’ Strategy design & development
Strategic Workforce Management in a digital era.
Industry-leading Diversity & Inclusion strategies

21st Century Leadership assessment & development

People and Digital Technology solutions



CONSULTING PROCESS

The process is custom designed, with a specific review stage to understand the business needs and objectives prior to the
design stage. Process includes an evaluation assessment to measure current state, to facilitate the discussion on the desired

future state. Action planning and follow-up is built into the process to ensure sustainability.
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FUTURE OF WORK ENQUIRIES

Please contact Kate’s, Business Manager, Charlie Reid at Charlie@KateGBarker.com for further enquires or to schedule a meeting with Kate.

Kate Barker

Global Advisor, Future of Work Expert & Executive Coach
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