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Successful leadership isn't just
about amassing a collection

of strong individuals. , ,

It's about how they maximise their

impact by working together.

Designed specifically for those in leadership roles - primarily CEOs their
teams, our Executive Team Development programs represents the cutting
edge of research, design & development into leadership effectiveness.

The program will elevate executives to strengthen their leadership capabilities,
and help them transform, shape and influence the work environment, and
the ways in which they approach their work and interact with each other.

FOCUS AREAS

Leading the organisation’s strategy with pace.

Predicting and responding to inevitable future challenges.
Making and implementing effective team decisions.

Ensuring clarity and alignment on direction and accountabilities.
Addressing and resolving any residual issues or conflicts.
Establishing effective and efficient ways of working.

Creating an operating rhythm and decision-making style
Developing a Leadership team brand

Supporting individual members on blind-spots.

Identify ways to leverage each other’s strengths

IDEAL TEAMS

New CEO or Regional Leader with new expectations of team.

Newly formed or expanded teams.

Teams experiencing significant expansion in responsibility or business growth
creating increase in pressure to perform.

Team requires strengthening interpersonal relationships & EQ skills to improve

leadership, collaboration & productivity.



CUSTOM DESIGNED PROGRAM

The program is custom designed, with a specific diagnostic stage to understand the team needs and program objectives
prior to the design stage. Program includes a team assessment instrument to measure current state, to facilitate the discussion
on the desired future team state. Action planning and follow-up is built into the program to ensure accountability is maintained

and sustainability.
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EXECUTIVE TEAM DEVELOPMENT ENQUIRIES

Please contact Kate’s, Business Manager, Charlie Reid at Charlie@KateGBarker.com for further enquires or to schedule a meeting with Kate.

Kate Barker

Global Advisor, Future of Work Expert & Executive Coach
Q +(971) 50 905 9707

, @FuturistKate
IN @KateGBarker

D4 Kate@KateGBarker.com

@ KateGBarker.com

UNITED STATES UAE SINGAPORE AUSTRALIA UNITED KINGDOM



