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DR KATE BARKER

Keynote Speaking Brief

Keynotes, executive briefings and board retreats

Keynotes for boards, governments, executive teams and global forums navigating the shift from Al
experimentation to Al consequence: how organisations create value, protect human capability, govern
intelligent systems, sustain trust and build institutions fit for the next era of work and performance.

Board Advisor | Chief Futurist | Author | Keynote Speaker

Six signature keynotes + one executive session + one featured author keynote
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SIGNATURE KEYNOTES

Al value and executive decision—making

Three commercially focused keynotes for senior audiences moving from Al interest to
consequence, accountability and value.

01

The AI Performance Advantage

How leaders turn human + Al capability into measurable organisational value.

BEST FOR CEOs, boards, executive teams and Al transformation events.

02

The Age of AI Agents

What every board and executive team must decide as Al moves from advice to action.

BEST FOR Boards, C-suites, technology summits and regulated industries.

03 . .
When Al Joins the Executive Team

How judgement, influence and performance shift when machines enter the decision room.

BEST FOR Board retreats, CEO forums, executive committees and strategy offsites.
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SIGNATURE KEYNOTES

Human capability and future horizons

Three keynotes for organisations and institutions asking what Al changes about people,
behaviour, capability and the future.

04

The Human Side of Al

What leaders must protect, redesign and amplify as intelligent systems reshape work.

BEST FOR Global conferences, leadership summits, government forums and future-of-work
events.

05

The New Psychology of Work

How Al is changing behaviour, belief, influence and performance inside organisations.

BEST FOR CHROs, transformation leaders, culture events and executive retreats.

06

The 2050 Briefing

How Al, human capability and trust will reshape work, power and performance over the next generation.

BEST FOR Governments, sovereign entities, global forums, CEO summits and economic
conferences.
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EXECUTIVE SESSION + AUTHOR KEYNOTE

Private rooms.
Author-led insight. s

For leadership conversations that need discretion,
depth and room-specific consequence.

EXECUTIVE SESSION

Behind Closed Doors

The private session for leadership questions that cannot be asked on stage. A confidential, agenda-led
conversation for boards, CEOs, executive committees and senior teams facing decisions that carry
consequence.

BEST FOR Board retreats, CEO offsites, executive committees and sovereign entities.

FEATURED AUTHOR KEYNOTE

Hidden Power: Human Judgment in the Age of AI

What leaders must still know, question and decide when Al can answer almost anything. Based on Dr
Kate Barker's book, this keynote explores the capabilities organisations sharpen, weaken or surrender as
Al becomes embedded in decision-making, leadership and work.

BEST FOR Book-linked events, leadership forums, board retreats and executive audiences.
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BUYER SELECTION + ENQUIRIES

Which keynote fits the room?

A simple guide for program chairs, board offices and executive teams selecting the
conversation that best fits the audience.

Buyer need Recommended keynote or session

Al needs to create measurable value The Al Performance Advantage

We need to understand agentic Al The Age of Al Agents

Our executive team needs to think differently When Al Joins the Executive Team

We need a broad flagship Al keynote The Human Side of Al

Behaviour, culture and adoption matter The New Psychology of Work

We want a visionary future keynote The 2050 Briefing

We need a closed-door board or executive session Behind Closed Doors

We want the book-linked keynote Hidden Power: Human Judgment in the Age of Al

SPEAKING FORMATS

Mainstage keynote | Executive briefing | Board retreat | Executive offsite | Fireside conversation |
Leadership masterclass

CONTACT

One Offices, The One&Only
One Za’'abeel, Dubai, UAE

Charlie Reid | Charlie@DrKateBarker.com

For keynotes, executive briefings, board retreats or closed-door leadership sessions, please include the
audience, date, location, format and decision context.
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